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	Change Title:
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	Presenter:

Jonathan Lin
	Date:
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	Recommendation (Approval/Partial Approval/Request Additional Information/Disapproval):

	Impact Analysis
Estimated labor categories and hours required: 

76 hrs required for configuring caTissue to Staging Grid.
Cost Estimates:

1. $21,000 to extend the training Grid for 9 months (the amount may be reduced if we reduce the length to say, 3 to 6 months).

2. $12,540 to have caTissue use the Staging Grid instead of Training Grid.
Total cost: $20,000 to $35,000 depends on how long we extend the Training Grid.
Estimated schedule with dependencies (include Gantt chart): 

See attached file: CBIIT CHGMGMT-4.mpp
Risks and risk mitigation strategies (attach additional documents if necessary):

caTissue uses Training Grid for testing, if Training Grid is shut down as planned (5/12/2012), caTissue cannot be released by the end of June 2012.
Mitigation: Extend Training grid to at least end of June, which would allow current caTissue contractors to complete their task, and allow caTissue to redirect to Staging Grid on the next contract.



*Attach Impact Analysis from all impacted projects.
	Implementation Plan: 
1. Extend Training Grid to at least end of June and allow current caTissue contract to complete.

2. Prepare the next caTissue contract; this may take 3 to 5 months. However, whether or not Training Grid is operational during this period is inconsequential.

3. After new caTissue contract is awarded, redirect it to the Staging Grid instead of Training Grid. Detailed tasks are provided by caTissue team in their Impact analysis.
4. All other projects that use the Training Grid can redirect to Staging Grid without much inherent cost.

5. Estimated cost: $12,540 for reconfiguring caTissue, plus the extension of the Training Grid at Ohio State University to upward of $21,000.  Total estimate to be $20,000 to $35,000 depends on how long we extend the Training Grid.
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	Impact Analysis
Estimated labor categories and hours required: 

   Minimal development time: Updating the caCore default configuration file
Cost Estimates:  minimal
Estimated schedule with dependencies: 

        This can be rolled into the next caCore release with little additional effort
Risks and risk mitigation strategies (attach additional documents if necessary):

The caCore default configuration has the training grid as one of the options during configuration.   If the training grid goes down and the user selects the training grid the option it will fail.  So during application runtime it would expect the training grid to be present.  This can be mitigated by a simple wiki update alerting the user to select another option.   IIn short it would be a configuration issue with caCore.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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	Impact Analysis
Estimated labor categories and hours required: 
The training grid has been used to development test grid services as it closely mirrors the production grid environment.  If the training grid is no longer available, the grid services will need to be configured to point to the QA grid in support of development testing.  This is a configuration change only and will not require significant time (< 1 hour).
Cost Estimates:

No significant costs required.
Estimated schedule with dependencies: 

The current schedule for deploying grid service upgrades to the training tier for each project is as follows:

· caNanoLab: Deploy to training grid for testing (8/8)

· caBIO: Deploy to training grid for testing (8/29)

· Rembrandt: Deploy to training grid for testing (9/3)

· caMOD: Deploy to training grid for testing (9/25)

The grid service upgrades will be deployed to the QA tier for testing during this timeframe.
Risks and risk mitigation strategies (attach additional documents if necessary):

Currently, the STAGE grid index server is not exposed to the public.  As such, the training tier was used to verify applications that use grid service discovery.  It is recommended that the STAGE grid index server be publically available so that the STAGE environment closely mirrors the PROD environment in support of STAGE level testing.



	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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caTissue
	Reviewer: Cliff Wong
	Date: 05/03/2012
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	Impact Analysis
Estimated labor categories and hours required: 

Here are the tasks for caTissue team to do if caGrid training grid is shut down :

1. Pick a target grid for testing (e.g. NCI-hosted QA, STAGE, or PROD)

    1.5- if target grid is behind the firewall, all testers will need VPN accounts

2. Configure GSID for the target grid

3. Configure caB2B for the target grid

4. Configure caTissue for the target grid (including Dorian, GridGrouper, GTS, GSID, and CTRP services).

5. Provision accounts for all developers and testers in the target grid's identify provider.

6. Provision the necessary groups in target grid's GridGrouper

7. Adjust any test cases that refer to the training grid

8. Test and redeploy caTissue Demo/Testing tier.
Cost Estimates:

No VPN is required to access the replacement grid:

Task 1, 2-7: $10,620 = $177 (per hour) * 60 hours

Task 8:  $1,920  $120 (per hour) * 16 hours

Total : $12,540 
VPN is required to access the replacement grid:

Task 1.5, 2-7: $26,550 = $177 (per hour) * 150 hours

Task 8:  $1,920  $120 (per hour) * 16 hours

Total : $28,470 
Estimated schedule with dependencies: 

Risks and risk mitigation strategies (attach additional documents if necessary):

1. caTissue 2.0 will not be released by end of June 2012.


	Reasons for Rejection (attach additional documents if necessary):
caTissue uses the training grid for version 2.0 development and testing. Release Candidate 1 is scheduled to be available for testing on May 9th.  Shutting down  the training grid will leave the team 3 days to test and will severely impact the ability to release quality caTissue software.

Note that all caTissue Development and Testing contrasts are fixed-firm-price contracts.
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