CBIIT Change Manager Review Form

	Change Title:

Upgrade JIRA from v4.3.4 to 5.X
	Priority:

1
	Submitted by:

Douglas Hosier


	JIRA Ticket Number: CBIITCHGMGMT-5 
	JIRA URL: https://tracker.nci.nih.gov/browse/CBIITCHGMGMT-5



	Presenter:

Jonathan Lin
	Date:

6/8/2012

	Recommendation (Approval/Partial Approval/Request Additional Information/Disapproval):

Approval

	Impact Analysis
Estimated labor categories and hours required: 

N/A
Cost Estimates:

N/A

Estimated schedule with dependencies (include Gantt chart): 

We have to upgrade in two stages: First to 4.4.5, then to 5.0.5 (as recommended by Atlassian 

https://confluence.atlassian.com/display/JIRA/JIRA+Security+Advisory+2012-05-17).

 Dev and data-dev are at 4.4.5; prod is at 4.3.4.

06/08/2012: Finish upgrading lower tiers to 5.0.5 (dev, data-dev)

06/15/2012: Testing finished

06/20/2012: Upgrade production to 4.4.5 during emergency maintenance window
06/23/2012: Upgrade production to 5.0.5 at monthly maintenance
Dependencies: JaM plugin upgrade, Mercury SOAP service upgrade (on Quality Center server)
Risks and risk mitigation strategies (attach additional documents if necessary):

Need to backup the application and the database prior to upgrade. If upgrade fails, will roll back to current version.
Need to ensure the Risk Management plugin remains functional.  There is nothing in the release notes stating otherwise but please add it to the testing criteria prior to placing in production. In case Risk Management plugin is not functional, should roll back to the latest version that supports the Risk Management plugin (whether 4.45 or 4.34).



*Attach Impact Analysis from all impacted projects.

	Implementation Plan: 
Need to formulate a test plan in addition to implement those specified in Estimated Schedule and Risk Mitigation Strategies.


	Project:
Infrastructure Service/Tool (CCE)
	Reviewer:

Doug Hoiser
	Date:

6/4/2012

	[image: image1.wmf]Approved (no impact)

[image: image2.wmf]Conditional Approval  (complete 

impact anslysis below)

[image: image3.wmf]Reject  (fill out reasons below)

[image: image4.wmf]Request extension (fill in date on right) :

[image: image5.wmf]



	Impact Analysis
Estimated labor categories and hours required: 

NA
Cost Estimates:

NA
Estimated schedule with dependencies: 

We have to upgrade in two stages: First to 4.4.5, then to 5.0.5 (as recommended by Atlassian). Dev and data-dev are at 4.4.5; prod is at 4.3.4.

06/08/2012: Finish upgrading lower tiers to 5.0.5 (dev, data-dev)

06/15/2012: Testing finished

06/20/2012: Upgrade production to 4.4.5 during emergency maintenance window
06/23/2012: Upgrade production to 5.0.5 at monthly maintenance
Dependencies: JaM plugin upgrade, Mercury SOAP service upgrade (on Quality Center server)
Risks and risk mitigation strategies (attach additional documents if necessary):

Prior to upgrade, we will backup the application and the database. If upgrade fails, we will roll back to current version.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.

	Project/System:
TRANSCEND / caGrid / caCore
	Reviewer: M Kennedy
	Date:06/04/2012
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	Impact Analysis
Estimated labor categories and hours required: 

Cost Estimates: 0
Estimated schedule with dependencies: 

Risks and risk mitigation strategies (attach additional documents if necessary):

Please ensure the Risk Management plugin remains functional.  There is nothing in the release notes stating otherwise but please add it to the testing criteria prior to placing in production


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.

1

_1400675592.unknown

_1400675593.unknown

_1400675590.unknown

_1400675591.unknown

_1400675589.unknown

