CBIIT Change Manager Review Form

	Change Title: Upgrade instance of Confluence running Collaborate (NCI's internal wiki) from Confluence v3.5.7 to Confluence v4.2
	Priority:

1
	Submitted by:

Douglas Hosier 

	JIRA Ticket Number:

CBIITCHGMGMT-7
	JIRA URL: 

https://tracker.nci.nih.gov/browse/CBIITCHGMGMT-7



	Presenter:

Jonathan Lin
	Date:

6/8/2012

	Recommendation (Approval/Partial Approval/Request Additional Information/Disapproval):
Request Additional Information

	Impact Analysis
Estimated labor categories and hours required: 

Dev upgrade: 25 hours working through the upgrade and resolving issues associated.

Prod upgrade: 10 hours including verification post upgrade.
Cost Estimates:

N/A
Estimated schedule with dependencies (include Gantt chart): 

May 28th – move collaborate-dev to physical server.

June 5th – Complete collaborate-dev upgrade on physical server

June 8th – Send upgrade notification to the user base.
June 19th – Complete the upgrade on collaborate production

Risks and risk mitigation strategies (attach additional documents if necessary):

The upgrade is required to mitigate vulnerabilities that exist in the current version.


Collaborate-failover will be available in its pre upgrade state in a read only mode during the upgrade of collaborate prod and will be available to be made the primary instance if we need to roll back. This backup needs to be maintained for a period of time even after the upgrade in case there are problems that are not immediately apparent.



*Attach Impact Analysis from all impacted projects.
	Implementation Plan: 
Proceed with the plan outlined by Infrastructure Service/Tool (CCE) and as specified in the risk mitigation strategies.


	Project: Infrastructure Service/Tool (CCE)

	Reviewer:
	Date:
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	Impact Analysis
Estimated labor categories and hours required: 

Collaborate:

Dev upgrade: 25 hours working through the upgrade and resolving issues associated.

Prod upgrade: 10 hours including verification post upgrade.
Cost Estimates:

NA
Estimated schedule with dependencies: 

May 28th – move collaborate-dev to physical server.

June 5th – Complete collaborate-dev upgrade on physical server

June 8th – Send upgrade notification to the user base.
June 19th – Complete the upgrade on collaborate production

Risks and risk mitigation strategies (attach additional documents if necessary):

The upgrade is required to mitigate vulnerabilities that exist in the current version.


Collaborate-failover will be available in its pre upgrade state in a read only mode during the upgrade of collaborate prod and will be available to be made the primary instance if we need to roll back.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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