The unified communications system comprises of voice, video and collaboration tools enabling users to be more productive while saving costs. We have been working jointly with CIT leading the UC implementation at NIH.

1. UC Background:

a. 3 years ago George K. asked me to head a 50 user pilot program to test the feasibility of running a VoIP phone system for the new Shady Grove Campus. We executed the pilot and now we have 400 users in production. Our first group of users put into production  was the Riverside 5 complex in August of 2011. This building consists of 120 users and at that time we converted all of our pilot systems into production. Also during this time Cisco acquired Tandberg Systems, HD video system provider/manufacture, and we have added video conferencing systems into the project. The Tandberg video codecs integrate with our Cisco CallManager (PBX) and provide users the ability to attend video meetings from their desktop or mobile device.

b. This year we started testing Cisco’s WebEx product line because it 1) integrates with our UC system and 2) provides a support function that our Helpdesk Techs have been using to solve helpdesk tickets without going to the user’s workstation. In addition, the WebEx system utilizes our UC system to provide audio in most cases. This greatly reduces phone charges because the audio is on-net, through the UC system, instead of going out through a conference provider.

c. We were given 20 WebEx test accounts in January of this year and have been working with various NCI groups to test the product.

d. Recently we held 3 key meetings using WebEx that would have been cost prohibitive with Adobe Connect. 1) The NCIP kickoff meeting with 350 participants, saving $105,000 in circuit charges 2) The Dr. Varmus and Dr. Shaw TCGA meeting with Mexico and the 3) InterLymph Webinars.

2. UC Future:

a. This fall we will start installing the Shady Grove Complex and it will have 56 IP based video conference rooms. Users will be able to start WebEx meeting directly from the video system in any conference room (this feature is called WebEx OneTouch).  It also supports iPhone, iPad and Android devices.

b. The WebEx system will integrate with Outlook and let users schedule conference rooms for meetings.

c. Plans for UC on Campus are in the design phase with NCI and CIT. 

3. Procurement & Deployment

a. The cost for 200 named  WebEx hosts is approximately $125K. Adobe Connect will be about the same but we will have additional phone costs associated with Connect because there is no audio system for it. We pay a separate charge to a 3rd party audio service.

b. Based on our feedback of test users and meetings with Craig’s group transitioning to WebEx is fairly seamless. 

c. Our current Adobe Connect licenses expire in August and if we can get the WebEx order processed in July Craig and I would execute the transition. 

