CBIIT Change Manager Review Form

	Change Title: Complete Migration of Content from NCI CBIIT's legacy gForge system to NCI CBIIT's CCE System
	Priority:

1
	Submitted by:

Douglas Hosier

	JIRA Ticket Number: CBIITCHGMGMT-13 
	JIRA URL: https://tracker.nci.nih.gov/browse/CBIITCHGMGMT-13



	Presenter:

Jonathan Lin
	Date:

6/28/2012

	Recommendation (Approval/Partial Approval/Request Additional Information/Disapproval):
Request Additional Information

	Impact Analysis
Estimated labor categories and hours required: 

N/A
Cost Estimates:

Assuming System is performing the migration and project teams only in support roles (e.g., verifications): 
$37,000 + (not include EVS staff).
Estimated schedule with dependencies (include Gantt chart): 

N/A
Risks and risk mitigation strategies (attach additional documents if necessary):

1, Some projects have not completely moved to Jira Tracker yet (e.g., caDSR, EVS).
2. Can all functionalities of gForge be replicated by CCE (i.e., Jira, wiki, and SVN)?

3. Where are downloadable binary stored?

4. Contractors are using gForge to submit deliverables. Snapshots of deliverables maybe lost.
5. Many projects do not have contract in place to support the migration (i.e., verifications, etc.).

6. How is cost absorbed?



*Attach Impact Analysis from all impacted projects.
	Implementation Plan: 
Needs Answers to questions above before proceeding.


	Project/System:

caArray
	Reviewer:

Rashmi Srinivasa
	Date:

6/14/2012
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	Impact Analysis
Estimated labor categories and hours required: 

Changes to be made.

The Gforge site has the artifacts for all of our releases under the Files tab.

It also has documents like MAGE-TAB examples under the Documents tab.

Finally, there are a couple of technical HOW-TOs under the Wiki tab.

We will need 2 days to download all the artifacts from Gforge and get them
into the appropriate locations on the wiki.

All versions of the Installation Guide will have to be changed to point to the new locations for the artifacts.

Any pages (landing page for caBIG tools, MAT-KC wiki, etc.)

Estimated Labor categories and hours. 

a) Senior Modeling Consultant/Project Manager - 16 hours (Move all documents.)

b) Independent QA – 8 hours (Verify the move and all changed artifacts.)

c) Technical Writer – 16 hours (Update Installation Guides, landing page, wiki pages, etc.)
Cost Estimates:
$5000 ($3000 if System does the migration).
Estimated schedule with dependencies: 

Recommend to do this after the upcoming release of caArray 2.5.0  - planned to be on Production July 17th 2012. 
Risks and risk mitigation strategies (attach additional documents if necessary):

Before July 17th – If existing resources work on this, it will impact the current release scheduled for July 17th. 

After July 17th -  No resources are available per the current contract after July 17th, 


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.

	Project/System:
caB2B
	Reviewer:

JJ Pan
	Date:

6/19/2012
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	Impact Analysis
Estimated labor categories and hours required: 

caB2B v3.2.1 was released on 4/25/2012.  Currently we do not have a contract in place to support the GForge migration (see Appendix).
· Migrate the above documents/files: 1.5 days

· Update Wiki and links in documents/references: 1.5 days

· Verify all changes: 1 day.
Cost Estimates:

$4,000 ($2,500.if System does the migration).
Estimated schedule with dependencies: 

Currently we do not have a caB2B contract. No schedule is available after caB2B v3.2.1 was released on 4/25/2012.  
Risks and risk mitigation strategies (attach additional documents if necessary):

No contract in place to support the GForge migration at this moment. 



	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
Appendix

Installization Package:

· The full installation package and instructions for this release is available at: https://gforge.nci.nih.gov/frs/?group_id=172 

· The future v3.2.2 scope document at: https://gforge.nci.nih.gov/docman/view.php/172/25713/caB2Bv3.2.2_Scope.docx 

Inventory of caB2B-related Items:

· The project management plans for caB2B for two years:

· https://gforge.nci.nih.gov/docman/index.php?group_id=172&selected_doc_group_id=6392&language_id=1 
· All the deliverables such as scope, use case, requirements, design, test documentation for releases developed by Georgetown University team at:
· https://gforge.nci.nih.gov/docman/index.php?group_id=172&selected_doc_group_id=6393&language_id=1 
· The movies for caB2B demos at:

· https://gforge.nci.nih.gov/docman/index.php?group_id=172&selected_doc_group_id=6355&language_id=1 
· The presentations and posters related to caB2B at:

· https://gforge.nci.nih.gov/docman/index.php?group_id=172&selected_doc_group_id=6018&language_id=1 
· The installation package and manuals for caB2B releases ta:

· https://gforge.nci.nih.gov/frs/?group_id=172 

	Project/System:
caBIO
	Reviewer:
Sue Pan
	Date:

6/18/2012

	[image: image11.wmf]Approved (no impact)



 CONTROL Forms.OptionButton.1 \s [image: image12.wmf]Conditional Approval  (complete 

impact anslysis below)



 CONTROL Forms.OptionButton.1 \s [image: image13.wmf]Reject  (fill out reasons below)

[image: image14.wmf]Request extension (fill in date on right) :

[image: image15.wmf]



	Impact Analysis
Estimated labor categories and hours required: 

1. Move the artifacts under the Files tab, the Docs tab, and the News tab at http://gforge.nci.nih.gov/projects/cabiodb/  to the newly designated location 

Software Engineer: 1.5 Days if Systems team doesn’t provide means to automatically move these

2. Update the Wiki page to reflect the changes

PM/Technical Writer: 8 Hr

3. Update the GForge references in the download page http://ncicb.nci.nih.gov/download/downloadcabio.jsp
Software Engineer: 1 Hr

App Support: 1 Hr

4. Update the GForge references in the technical guides
Software Engineer/Technical Writer: 1 Hr
5. Verify all changes

QA: 1 day

6. Verify all changes and notify the user community

PM: 2 Hr

Cost Estimates:

$4,000 ($3000 if System does the migration).
Estimated schedule with dependencies: 

caBIO API release 4.3.2 production deployment is planned for 8/20/2012.  It would be the best to complete the changes prior to 8/20/2012.
Risks and risk mitigation strategies (attach additional documents if necessary):

The current ICR Maintenance contract ends on 10/23/2012 so no resources from the contract would be available to assist with the changes after 10/23/2012.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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caCore, caGrid, 2TRANSCEND
	Reviewer:

Matt Kennedy
	Date:
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	Impact Analysis
Estimated labor categories and hours required: 

2TRANSCEND: Trivial, just a few documents that require migration to SVN

caCore: Multiple dependencies and will take 2-3 days to migrate. (16-24 developer hours)

Cost Estimates:
$3,000
Estimated schedule with dependencies: 

2TRANSCEND: Require a 1 x week notice to perform the migration.
caCore: Will move files after next release by August 15th 2012.
Risks and risk mitigation strategies (attach additional documents if necessary):



	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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	Reviewer:
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	Impact Analysis
Estimated labor categories and hours required: 

68 hrs. for person who has the skills to migrate Trackers from GForge database to JIRA database. 
38 hrs. to customized the scripts.

Cost Estimates:

$8,500 ($4,500 if System does migration).
Estimated schedule with dependencies: 

1 month All caDSR software projects (13) currently reside in GForge except for CDE Browser.  Open trouble tickets, files and documents need to be moved  to JIRA and Wiki.
Risks and risk mitigation strategies (attach additional documents if necessary):

17 caDSR GForge projects that need to be migrated (see Appendix). 

The product engineering team has not been responsible for this migration in the past.  There were other resources provided to assist with the migration.  If the GForge migration has to be done by the software engineering team then I don’t approve. 

It is not included in the original funding.   It’s not right for whoever made this decision to suddenly pass on the cost to the product teams with no funding to support it, and expect them to take the funding for it out of their engineering/development budget.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
	Project/System:
caELMIR
	Reviewer: 

Ulli Wagner
	Date:

6/26/2012
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	Impact Analysis
Estimated labor categories and hours required: 

Assumption 

System/Documentation teams will provide the guidelines for processes and procedures of this transition. Dev team will implement the transition

SVN and wiki will be  transitioned to 
Set up a SVN Instance:                                                                            2 hrs

Download and upload (move to SVN):                                                   6 hrs

Wiki/Jira/Doc/tool page links update and validation:                             2 hrs

Total hours:                                                                                           10 hrs

Cost Estimates:

$1,000
Estimated schedule with dependencies: 

Risks and risk mitigation strategies (attach additional documents if necessary):

caELMIR

This project is no longer under active development. Gforge is the only place where the source code of both releases is made available to the public. A replacement solution should be easily accessible, a redirect from the current GForge page needs to be put in place, and instructions on the current GForge URL should be posted on how to find and access the documents.

caELMIR can be used as an example of how to treat / migrate projects that 

General comments:

SVN is in my opinion not a good replacement to store releases for the following reasons

· Download is complicated (end user needs to install SVN client and needs login). Most of the end users are not familiar with this process. GForge is easy

· Old projects could completely disappear if not migrated and URL properly redirected to a new place


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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	Reviewer:

Shine Jacob
	Date:
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	Impact Analysis
Estimated labor categories and hours required: 

Changes to be made.

1. Current  public download directory for caIntegrator - https://gforge.nci.nih.gov/frs/?group_id=507 should be moved to wiki page and tested. 

2. Install guide should be updated with the changes and tested. 

3. Any references to existing sites (caBIG landing page, KC sites, CBIIT download page, Wiki etc.) should be updated. 

Estimated Labor categories and hours. 

d) Developer (2 Day) to update installation guide 

e) QA (1 Day) – 1 day to test – move completed by Systems and Installation Guide 

f) PM (1/4 day or less) to verify and update any references to other  sites (like caBIG landing page, KC sites, wiki etc)
Assumptions

1. Systems team will be moving the files from GForge Files tab to Wiki page. If not additional time from Developer is required. 
Cost Estimates:

$3,000
Estimated schedule with dependencies: 

Recommend to do this after the current release of caIntegrator 1.4  - planned to be on Production July 17th 2012. 
Risks and risk mitigation strategies (attach additional documents if necessary):

Before July 17th – If existing resources work on this, it will impact the current release scheduled for July 17th. 

After July 17th -  No development resources are available per the current contract after July 17th, 


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.

	Project/System:
caIntegrator Legacy Applications (caGWAS)
	Reviewer:
Himanso Sahni
	Date:
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	Impact Analysis
Estimated labor categories and hours required: 

7. Migrate defects/Feature requests from https://gforge.nci.nih.gov/tracker/?group_id=379 to JIRA

Estimate: TDB (dependent on Systems Team)

8. Move the artifacts under the Files tab and Docs tab at https://gforge.nci.nih.gov/projects/cagwas/  and

https://gforge.nci.nih.gov/projects/lsd/ to the newly designated location 

Software Engineer: 1.5 Days if Systems team doesn’t provide means to automatically move these

9. Update the Wiki page to reflect the changes

PM/Technical Writer: 8 Hr

10. Update the GForge references in the download page http://ncicb.nci.nih.gov/download/downloadcalab.jsp
Software Engineer: 1 Hr

App Support: 1 Hr

11. Update the GForge references in the installation guides
Software Engineer/Technical Writer: 1 Hr
12. Verify all changes

QA: 2 day

13. Verify all changes and notify the user community

PM: 2 Hr

Cost Estimates:

$5,000
Estimated schedule with dependencies: 

Resources supporting caGWAS are the same ones that support all other caIntegrator Legancy Application (Rembrandt, I-SPY, CMA)
Risks and risk mitigation strategies (attach additional documents if necessary):
The current ICR maintenance contract ends on 10/23/2012 so no resources from the contract would be available to assist with the changes after 10/23/2012.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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	Impact Analysis
Estimated labor categories and hours required: 

14. Move the artifacts under the Files tab and the Docs tab at http://gforge.nci.nih.gov/projects/cananolab to the newly designated location 

Software Engineer: 1.5 Days if Systems team doesn’t provide means to automatically move these

15. Update the Wiki page to reflect the changes

PM/Technical Writer: 8 Hr

16. Update the GForge references in the download page http://ncicb.nci.nih.gov/download/downloadcalab.jsp
Software Engineer: 1 Hr

App Support: 1 Hr

17. Update the GForge references in the installation guides
Software Engineer/Technical Writer: 1 Hr
18. Verify all changes

QA: 1 day

19. Verify all changes and notify the user community

PM: 2 Hr

Cost Estimates:

$4,000 ($2,500 if System does the migration).
Estimated schedule with dependencies: 

caNanolab release 1.5.4 production deployment is planned for 8/13/2012.  It would be the best to complete the changes prior to 8/13/2012.
Risks and risk mitigation strategies (attach additional documents if necessary):
The current ICR maintenance contract ends on 10/23/2012 so no resources from the contract would be available to assist with the changes after 10/23/2012.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.

	Project/System:
EVS
	Reviewer: Gilberto Fragoso
	Date:  6/15/12

	[image: image46.wmf]Approved (no impact)



 CONTROL Forms.OptionButton.1 \s [image: image47.wmf]Conditional Approval  (complete 

impact anslysis below)



 CONTROL Forms.OptionButton.1 \s [image: image48.wmf]Reject  (fill out reasons below)

[image: image49.wmf]Request extension (fill in date on right) :

[image: image50.wmf]



	Impact Analysis
Estimated labor categories and hours required: 

Bug trackers – 12 GForge projects

- map gforge fields to jira – 2-4 hrs/tracker, EVS staff

- test migration – app support staff

- QA of test migration – 2 hrs/tracker, EVS staff
4-6 hours per tracker, cumulative EVS staff

   Total 48-72 hours
Files & Docs – 15 GForge projects

- test migration/conversion – app support staff

- QA – 1 hr/tracker, EVS staff

- triaging to permanent location and fixing URLs- 3-4 hr/tracker, EVS staff
4-5 hours per tracker, cumulative EVS staff

    Total 60-75 hours
Finding Dependent URLs

2-5 hr/gforge, it can be expected to vary depending on the gforge project, EVS staff

    Total 30 -75 hrs

Cumulative total  138-222 hrs
Cost Estimates:

0.5-1 FTE for 3 months
Estimated schedule with dependencies: 

- Depending on the availability of app support personnel, migrating these trackers could take several months. 

- The only known internal dependencies are URLs from Wikis and other web sites that point to documents and files in the GForge.  These should be identified first, and fixed concurrent with the migration process. 
Risks and risk mitigation strategies (attach additional documents if necessary):

a) Inaccurate mapping of fields from Gforge to JIRA.  Time must be allowed for mapping and QA.  

b) Item “a” above doesn’t solve, however, the isssue that a number of fields in Gforge are dropped during the migration.  JIRA should provide the capability to create project-specific fields, and preferably this should be enabled before the migration (https://tracker.nci.nih.gov/browse/CCB-469).

c) The processing script used to convert Gforge data to a JIRA import format should be modifed so that non-default fields (from “b” above) can be migrated to JIRA as fields rather than text comments (https://tracker.nci.nih.gov/browse/CCB-471).
d) Some URLs pointing to Gforge Files and Docs could be missed.  The Gforges should remain accessible (read-only) for 2-3 months post-migration to allow these URLs to be discovered and be fixed.  Perhaps some support should be given:  is there people that can do searches on the NCI wiki and the CBIIT web site for URLs that contain “gforge?”

e) A demo/walk-through of the Files&Docs proposed migration should be presented to interested staff.

f) Address how Forums are going to be dealt with, some Gforge projects made use of the forums.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.

	Project/System:
ICR Data Curation of  caArray Data
	Reviewer:
Himanso Sahni
	Date:
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	Impact Analysis
Estimated labor categories and hours required: 
Search for all entries assigned to Maureen Colbert at http://gforge.nci.nih.gov/frs/?group_id=305
Gforge is currently used by the caArray curation team to track the status of microarray experiments being entered into caArray.  Xiaopeng Bian creates the entries in gforge and assigns them to Maureen Colbert, the curator.  Maureen enters data into the gforge record as she is uploading the experiment to caArray.  Data entered into the gforge record includes:

 the name of the experiment; the archive location of all the data files associated with the experiment, including mage-tab files and raw and processed data files; the URL pointing to the experiment location on both the curation and production servers; notes and comments relevant to the particular experiment.  Gforge is also used by Juli Klemm, the NCI CBIIT manager for the caArray curation contract.  Juli uses gforge to track experiments as they progress through the curation process, and on occasion, to search through closed gforge entries. (see the Appendix of “My Personal Page” at the bottom of this form)

1. Miragate the artifacts under the Personal Tracker tab at http://gforge.nci.nih.gov/frs/?group_id=305 to the newly designated JIRA project 
i. Estimate: TDB as it’s a Systems Team Task
2. JIRA Migration Training/Understanding :8 hours

3. Verify newly created JIRA project

PM/Data Curator: 8 hours

Cost Estimates:

$2,000. 

Note: the cost of “Miragate the artifacts under the Personal Tracker tab at http://gforge.nci.nih.gov/frs/?group_id=305 to the newly designated JIRA project” is not included. It’s assumed that the System team will do the job.
Estimated schedule with dependencies: 

Risks and risk mitigation strategies (attach additional documents if necessary):
The current ICR maintenance contract ends on 10/23/2012 so no resources from the contract would be available to assist with the changes after 10/23/2012.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
Appendix: My Personal Page:
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	Impact Analysis
Estimated labor categories and hours required: 
Search for all entries assigned to Maureen Colbert at http://gforge.nci.nih.gov/frs/?group_id=305
Gforge is currently used by the caArray curation team to track the status of microarray experiments being entered into caArray.  Xiaopeng Bian creates the entries in gforge and assigns them to Maureen Colbert, the curator.  Maureen enters data into the gforge record as she is uploading the experiment to caArray.  Data entered into the gforge record includes:

 the name of the experiment; the archive location of all the data files associated with the experiment, including mage-tab files and raw and processed data files; the URL pointing to the experiment location on both the curation and production servers; notes and comments relevant to the particular experiment.  Gforge is also used by Juli Klemm, the NCI CBIIT manager for the caArray curation contract.  Juli uses gforge to track experiments as they progress through the curation process, and on occasion, to search through closed gforge entries. (see the Appendix of “My Personal Page” at the bottom of this form)

4. Miragate the artifacts under the Personal Tracker tab at http://gforge.nci.nih.gov/frs/?group_id=305 to the newly designated JIRA project 
i. Estimate: TDB as it’s a Systems Team Task
5. JIRA Migration Training/Understanding :8 hours

6. Verify newly created JIRA project

PM/Data Curator: 8 hours

Cost Estimates:

$2,000. 

Note: the cost of “Miragate the artifacts under the Personal Tracker tab at http://gforge.nci.nih.gov/frs/?group_id=305 to the newly designated JIRA project” is not included. It’s assumed that the System team will do the job.
Estimated schedule with dependencies: 

Risks and risk mitigation strategies (attach additional documents if necessary):
The current ICR maintenance contract ends on 10/23/2012 so no resources from the contract would be available to assist with the changes after 10/23/2012.
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	Impact Analysis
Estimated labor categories and hours required: 

Assumption: System/Documentation teams will provide the guidelines for processes and procedures for this transition. Dev team will implement the transition. SVN and wiki will be transitioned to for all imaging projects.
NBIA:
Download and upload (move to SVN):                                                  8 hrs

Wiki/Jira/Doc/tool page links update and validation:                          20 hrs

AIM:
Download and upload (move to SVN):                                                  8 hrs

Wiki/Jira/Doc/tool page links update and validation:                          10 hrs

IVIM:
Download and upload (move to SVN):                                                  6 hrs

Wiki/Jira/Doc/tool page links update and validation:                            8 hrs

XIP:
Download and upload (move to SVN):                                                  6 hrs

Wiki/Jira/Doc/tool page links update and validation:                            8 hrs

AVT:
Set up a SVN Instance:                                                                           2 hrs

Download and upload (move to SVN):                                                  8 hrs

Wiki/Jira/Doc/tool page links update and validation:                            6 hrs

Total hours for all Imaging projects:                                                   90 hrs
Cost Estimates:

$9,000
Estimated schedule with dependencies: 

Risks and risk mitigation strategies (attach additional documents if necessary):

Imaging Projects (AIM, In-vivo Imaging Middleware, XIP, AVT)

These are long-standing projects and have been and are currently using GForge to store contract deliverables such as monthly status reports, releases, and code intended for user download. (see attached analysis document) . Submitting to gForge creates a snapshot of a deliverable at a certain time point.  It is easy for vendors to submit their deliverables and share with the public with a read-only. Intuitive download is available to the public. 

It needs to be assessed for how long we are legally required to make/keep tax-payer funded contract deliverables available.
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GForge analysis

AIM 

· Docs tab contains a selection of older deliverables including PMP, MSR, and releases

· Files tab contains releases upto the current date

Imaging Middleware Project

· Docs tab contains a selection of 2010 and 2011 deliverables

· Files tab contains latest releases of AIME and STS (December 2012)

XIP Clinical Research User Host Develop

· Docs tab contains one document (XIP_2010_WBS)

eXtensible Imaging Platform Developer

· Docs tab contains 2010 and 2011 deliverables (MSR, PMP, weekly agendas)

· Files tab contains deliverables (software releases)

Algorithm Validation Tool Dev Phase II

· Docs tab contains 2011 deliverables (one document, XIP_2010_WBS)

· Files tab contains all deliverables of previous contracts (software, demo data, test plan, test reports, business cases, release notes, user manuals)

NBIA

· Docs tab contains Image markup and persistence information up to January 2011 and source code up to May 2012 and information on deployment sites (OLOL, SJCH)

· News tab contains release notifications

· Files tab contains installation and documentation from release 4.3 to 5.0.2 – extremely important

caELMIR (needs to be preserved, exists in no other place)
· Files tab contains release packages, source code, and compatibility review packages of caELMIR 1.0 and 2.0

· Docs tab contains deployment guide and overview slide show
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