CBIIT Change Manager Review Form

	Change Title: Upgrade instance of Confluence running wiki.nci.nih.gov (NCI's external wiki) from Confluence v3.5.7 to Confluence v4.2
	Priority:

1
	Submitted by:

Douglas Hosier

	JIRA Ticket Number: CBIITCHGMGMT-8
	JIRA URL: https://tracker.nci.nih.gov/browse/CBIITCHGMGMT-8



	Presenter:

Jonathan Lin
	Date:

7/27/2012

	Recommendation (Approval/Partial Approval/Request Additional Information/Disapproval):
Approval

	Impact Analysis
Estimated labor categories and hours required: 

Dev upgrade: 40+ hours working through the upgrade and resolving issues associated.

Prod upgrade: 10+ hours (including verification post upgrade.)

Cost Estimates:

N/A
Estimated schedule with dependencies (include Gantt chart): 
June 28th – Restore production data to the dev environment.

June 29th – Begin wiki-test.nci.nih.gov upgrade.

July 19th – Inform the test user base to begin verification of the dev instance. We will leverage Ann Wiley and Lisa Cole to confirm pages appear and function as expected.  Once the verification is complete we will schedule the Wiki production upgrade.

July 30th – Verify configuration of Wiki-failover

August 18th – Tentative Wiki production upgrade date.

Risks and risk mitigation strategies (attach additional documents if necessary):

The upgrade is required to mitigate vulnerabilities that exist in the current version.


Wiki-failover will be available in its pre upgrade state in a read only mode during the upgrade of Wiki prod and will be available to be made the primary instance if we need to roll back. This backup needs to be maintained for a period of time even after the upgrade in case there are problems that are not immediately apparent.

Backups from pre upgrade will be kept as per the standard NCI backup policy

Daily backups of the upgraded instance will be taken of the database and file system in case a rollback to a previous day is necessary.
There is a risk that the export from Ohio State containing all of the caGrid data that was hosted on Ohio State confluence instance will not import correctly if we upgrade our version.  Recommend importing the pages from Ohio state prior to upgrading the local Confluence pages.  According to the documentation:  “If the Confluence major versions are the same, export the space from the originating Confluence site and import it into the destination Confluence site.”



*Attach Impact Analysis from all impacted projects.
	Implementation Plan: 
Proceed with the plan outlined by Infrastructure Service/Tool (CCE) and as specified in the risk mitigation strategies.


	Project/System:
caGrid
	Reviewer:
M Kennedy
	Date:
06/04/2012
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	Impact Analysis
Estimated labor categories and hours required: 0
Cost Estimates:0
Estimated schedule with dependencies: 0
Risks and risk mitigation strategies (attach additional documents if necessary):

· There is a risk that the export from Ohio State containing all of the caGrid data that was hosted on Ohio State confluence instance will not import correctly if we upgrade our version.  Recommend importing the pages from Ohio state prior to upgrading the local Confluence pages.  According to the documentation:  “If the Confluence major versions are the same, export the space from the originating Confluence site and import it into the destination Confluence site.”



	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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