CBIIT Change Manager Review Form

	Change Title:

Shut down the Grid Training portal
	Priority:

1
	Submitted by:

Matthew Kennedy

	JIRA Ticket Number: CBIITCHGMGMT-21
	JIRA URL: https://tracker.nci.nih.gov/browse/CBIITCHGMGMT-21



	Presenter:

Jonathan Lin
	Date:

8/24/2012

	Recommendation (Approval/Partial Approval/Request Additional Information/Disapproval):
Partial Approval

	Impact Analysis
Estimated labor categories and hours required: 

If Shutdowns prior to caTissue 2.0 release:

16 hours of QA engineer ( to revise test cases to use other means to test caTissue grid service)
Cost Estimates:

No cost impact if training grid portal is shut down after caTissue 2.0 is released.

Otherwise : $120 x  16 = $1920
Estimated schedule with dependencies (include Gantt chart): 

caTissue 2.0 test cases utilize Grid Training Portal. However, caTissue 2.0 is unlikely to be released on schedule (8/31/2012). 
Risks and risk mitigation strategies (attach additional documents if necessary):

Shutting down Training Grid Portal prior to caTissue completing test would derail caTissue testing. This risk may be mitigated by revising caTissue test cases, but estimated  additional fund of $1,920 is not available at this point. 



*Attach Impact Analysis from all impacted projects.
	Implementation Plan: 
Postpone the shutdown until caTissue 2.0 releases or a decision made about mitigation plan.


	Project/System:
caTissue
	Reviewer: 

Cliff Wong
	Date:

08/22/2012
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	Impact Analysis
Estimated labor categories and hours required: 

No impact if training grid portal is shut down after caTissue 2.0 is released.

QA engineer : 16 hours ( to revise test cases to use other means to test caTissue grid service)
Cost Estimates:

No cost impact if training grid portal is shut down after caTissue 2.0 is released.

Otherwise : $120 x  16 = $1920
Estimated schedule with dependencies: 

Risks and risk mitigation strategies (attach additional documents if necessary):

Release date for caTissue 2.0 is still unknown.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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