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	Change Title:

Upgrading JReview from version 9.1.4 to 9.2.4
	Priority:

1
	Submitted by:

Robert Shirley

	JIRA Ticket Number: CBIITCHGMGMT-26
	JIRA URL: https://tracker.nci.nih.gov/browse/CBIITCHGMGMT-26



	Presenter:

Jonathan Lin
	Date:

9/13/2012

	Recommendation (Approval/Partial Approval/Request Additional Information/Disapproval):

Approval

	Impact Analysis
Estimated labor categories and hours required: 

A. DBA group effort of installation: 
1. Three days for the first tier, i.e., Validation tier; it is assumed that ICS will be available to consult during this installation 
2. Two days for each of the other three tiers, i.e., Development, Training, and Production 
3. This estimate does not take into account additional time that might be required to address any issues, problems, or inconsistencies in the installation documentations 
4. The amount of time listed above is not consecutive between tiers.


B. Clinical Applications Support group effort for validation: 
1. Five days for the first tier, i.e., Validation tier, to perform the full Operational Qualification and Installation Qualification validation, 
2. One day for the Installation Qualification on the Development tier, 
3. Half-a-day for the Installation Qualification on each of the remaining two tiers - Training and Production. 
4. The time may need to be increased if bugs are encountered that require resolution with ICS.
Cost Estimates:

$15,500
Estimated schedule with dependencies (include Gantt chart): 

N/A 
Risks and risk mitigation strategies (attach additional documents if necessary):

No risks reported.



*Attach Impact Analysis from all impacted projects.

	Implementation Plan: 
Recommend to proceed as requested.


