CBIIT Change Request Review Form

	Jira Issue ID/link: 


	Priority:


	Response due by:



	Change Summary: Install latest release of phpBB, PHP, and apache for the ESN forums.



	Project:


	Reviewer:
	Date:
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	Impact Analysis

Estimated labor categories and hours required: 

To backup currently install version and perform upgrade will take approximately 4 hours.

DBA team 15 minutes and system team the remainder of the four hours.

Cost Estimates:

Estimated schedule with dependencies: 

Shutdown application, backup application folders, backup database, create new instance of application, upgrade Apache.

Risks and risk mitigation strategies (attach additional documents if necessary):

Low risk. Back out is to restore application folders and database, and start the old application.



	Reasons for Rejection (attach additional documents if necessary):




· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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