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	Change Summary: Upgrade CBIIT Apache Web Servers to Apache 2.4.3
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	Impact Analysis
Estimated labor categories and hours required: 

Total projected hours to complete the upgrade – 160 hrs
(excludes building/testing/packaging of the apache rpm)

Each projects upgrade time will be dependent on the number of servers involved (ie dev, qa, stage, prod, train) but should be about 15 mins per instance. If troubleshooting is involved for certain nuances that can go up to an hour, but we don’t expect many of these exceptions. 
Cost Estimates:

Estimated schedule with dependencies: 

This will be done using a tiered approach across projects (dev, qa, stage, prod) and completed by 1/31/2013.
Risks and risk mitigation strategies (attach additional documents if necessary):

The upgrade is required to mitigate vulnerabilities that exist in the current version.
We have a communication plan that includes an email to all stakeholders and a follow up email to individual project leads to coordinate and mitigate any downtime or issues.
Changes should be transparent on the frontend, but if there are any issues, a restore process has been put in place.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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