CBIIT Change Manager Review Form

	Change Title: To support NIH password policy the CSM API was modified
	Priority:

1
	Submitted by:
Robert Shirley

	JIRA Ticket Number: CBIITCHGMGMT-37
	JIRA URL: https://tracker.nci.nih.gov/browse/CBIITCHGMGMT-37



	Presenter:

Jonathan Lin
	Date:

11/29/2012

	Recommendation (Approval/Partial Approval/Request Additional Information/Disapproval):
Approval

	Impact Analysis
Estimated labor categories and hours required: 

Developer: 295 hrs.
QA: 84 hrs.
TPM: 73 hrs.
Cost Estimates:

$46,880 
Estimated schedule with dependencies (include Gantt chart): 

N/A
Risks and risk mitigation strategies (attach additional documents if necessary):

No risks reported.



*Attach Impact Analysis from all impacted projects.
	Implementation Plan: 
Proceed to retire the tier as requested.


	Project/System: caArray/caIntegrator


	Reviewer: Srinivasa, Rashmi 
	Date: 11/21/2012
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	Impact Analysis
Estimated labor categories and hours required: 

For change request 37, if we stay at the same CSM version, there is no extra effort.


If we upgrade to CSM 5.0 (and the corresponding new UPT version) and test the applications with the new CSM and UPT, the estimated LOE is:


* 32 developer-hours for caArray + 32 developer-hours for caIntegrator


* 32 QA hours for caArray + 32 QA hours for caIntegrator

Cost Estimates:

caArray: around $6000

caIntegrator: around $6000
Estimated schedule with dependencies: 

Risks and risk mitigation strategies (attach additional documents if necessary):



	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.

	Project/System:
NBIA
	Reviewer: Scott Gustafson
	Date: 11/27/12
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	Impact Analysis
Estimated labor categories and hours required:  For updating the library and modifying the code to handle different exceptions as well as reporting the different errors to users on login failed page and ask users to take proper action for different errors:

handle different exceptions as well as reporting the different errors to users on login failed page and ask users to take proper action for different errors:

80 hours Software Developer
20 hours QA

8 hours TPM
Cost Estimates:

$10,380
Estimated schedule with dependencies: 

Two weeks, needs to be part of a release schedule
Risks and risk mitigation strategies (attach additional documents if necessary):



	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.

	+Project/System:
SRL
	Reviewer: Cliff Wong
	Date: 11/26/2012
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	Impact Analysis
Estimated labor categories and hours required: 

SRL will need to make changes to use the new API and the impact/cost is

Senior developer to code/test : 151 hours / 19k

SAIC-F TPM : 65 hours/5.5k
Total: 24.5K
Cost Estimates:

$24,500 (See above)
Estimated schedule with dependencies: 

Risks and risk mitigation strategies (attach additional documents if necessary):

Setting up a new contract will take some time as there is no contract with IMS (the original developer) currently.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.

1

_1415700453.unknown

_1415700455.unknown

_1415700456.unknown

_1415700454.unknown

_1415700449.unknown

_1415700451.unknown

_1415700452.unknown

_1415700450.unknown

_1415700447.unknown

_1415700448.unknown

_1415700445.unknown

_1415700446.unknown

_1415700443.unknown

_1415700444.unknown

_1415700442.unknown

