CBIIT Change Manager Review Form

	Change Title:

Host Training Grid (caGrid) at CBIIT
	Priority:

1
	Submitted by:
Jonathan Lin

	JIRA Ticket Number: CBIITCHGMGMT-43
	JIRA URL: https://tracker.nci.nih.gov/browse/CBIITCHGMGMT-43



	Presenter:

Jonathan Lin
	Date:

2/22/2013

	Recommendation (Approval/Partial Approval/Request Additional Information/Disapproval):
Request Additional Information

	Impact Analysis
Estimated labor categories and hours required: 

N/A
Cost Estimates:

Waiting to obtain cost from System as well as FNLCR.
Estimated schedule with dependencies (include Gantt chart): 

Will have to move off  OSU by 3/13/2013, and host it at Inventrio temporary until a permanent site is set up.

Risks and risk mitigation strategies (attach additional documents if necessary):

Risk: The Training Grid cannot be set up by 3/13/2013. It will take System several months to set up.
Mitigation: caGrid contractor, Inventrio, can host the Training Grid temporary until a permanent site is set up.
Risk: Not compliant with the Tech Stack.

Mitigation: Contract is in place to upgrade technology to the tech stack. Before it is in compliance to the Tech Stack, it can be temporarily hosted at Inventrio (see mitigation above).

Risk: The cost of setting up Training Grid at CBIIT is too high or prohibitive due to security concerns.

Mitigation: Set up Training Grid at FNLCR instead.



*Attach Impact Analysis from all impacted projects.
	Implementation Plan: 
Need to obtain cost information from System and from FNLCR. Ian (GS for caTissue) indicates a preference of setting it up at CBIIT.


