CBIIT Change Request Review Form
	Jira Issue ID/link: CBIITCHGMGMT-52
	Priority:

1
	Response due by:



	Change Summary: Upgrade AnthillPro production instance from v3.7.5 to 3.8.7




	Project/System:

	Reviewer:
	Date:
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	Impact Analysis
Estimated labor categories and hours required: 
Upgrade console server on ncias-p149 using vendor script and instructions (1 hour)
Upgrade the build and deploy agents from the AnthillPro console (2 hours)
Perform administrative tasks and test builds to confirm functionality (2 hours)
Cost Estimates:

Estimated schedule with dependencies: 

Testing has already been done on Dev tier.

Perform above production upgrade steps on May 18 (Maintenance window).
Risks and risk mitigation strategies (attach additional documents if necessary):

Database will be backed up before upgrade.

If upgrade is unsuccessful, restore from backup and re-start AnthillPro with old version currently in production.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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