CBIIT Change Request Review Form
	Jira Issue ID/link: 
https://tracker.nci.nih.gov/browse/CBIITCHGMGMT-61
	Priority:

1
	Response due by:

8/12/2013

	Change Summary: Need a migration strategy away from the grid for all applications



	Project:
Migration strategy away from the grid for all applications
The purpose of this request is to get the following data:

· Which apps actually use the grid? 

· If so what functionality uses the grid or what does it use the grid for? 

· What is the effort needed to remove Grid functionality and how would you remove it.
· Please address the questions of item 61 via the link above
	Reviewer: Scott Gustafson
	Date:
8/9/13
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	Impact Analysis
Estimated labor categories and hours required: 

· Does NBIA use the grid?
Yes

· If so what functionality uses the grid or what does it use the grid for?
· NBIA has grid functionality built into it.  Users have the option of selecting other NBIA installations when doing searches.  Significant resources have been expended to support the grid searching capabilities of NBIA.
· Other projects such as the Imaging Workstation, In vivo Middleware, caIntegrator and AIM depend on the grid services of NBIA and will be affected by its removal.

· NBIA has a number of adopters who may or may not use the grid functionality

· How would you turn off the grid?
· In order to mitigate disruption of services to dependent applications
· Analyze the functionality of all grid services currently exposed

· Develop alternate API to replace currently exposed services using a different technology (i.e. REST services)

· Coordinate with stakeholders on services development to ensure desired functionality is implemented

· Provide a test instance for stakeholders to migrate the applications

· Refactor internal grid usage utilizing new services

· Promote API to production via software release cycle

· Run parallel APIs for at least one release cycle informing adopters that grid services will be retired

· Shut down grid services (preferably on a release cycle)

· Notes

· NBIA currently developing a REST API, could possibly perform some of the mitigation in this work
· The NBIA team could utilize the Imaging Community to help coordinate the transition
· Labor estimate?
4000 hours
Cost Estimates:
Estimated schedule with dependencies: 
Risks and risk mitigation strategies (attach additional documents if necessary):

caGrid was originally designed with the intention of allowing the free flow of information in order to improve the utilization of the vast quantities data being made available via modern scientific methods in order to accelerate cancer research.  Due to this anonymous and open design consideration there may be more entities utilizing the grid services than even the maintainers realize, so the list of users enumerated here may be incomplete.


	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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