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	Change Summary: Need a migration strategy away from the grid for all applications



	Project: caTissue
Migration strategy away from the grid for all applications
The purpose of this request is to get the following data:

· Which apps actually use the grid? 

· If so what functionality uses the grid or what does it use the grid for? 

· What is the effort needed to remove Grid functionality and how would you remove it.
· Please address the questions of item 61 via the link above
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	Impact Analysis
Estimated labor categories and hours required: 

Option 1 (Short-term): 0 hour required (besides sending out announcement to the community):  Disable Grid integration in caTissue. caTissue is caGrid enabled and the feature could be disable (via configuration file) during installation.
Option 2 (Mid term): remove references to caGrid from the caTissue 2.0 source code. Cost is estimated below.
Long Term: replace caGrid functionalities with alternative.
Cost Estimates:
Option 1: 0 (zero).

Option 2: Remove references in source code (caTissuecore, caGridDataExtension, caGridSDKQuery32, caTssueSuiteGridTest repositories): Dev: 3 weeks. QA: 1 week. Total = $ 32,400 (Dev=21600, QA=5400, PM=5400) 
Option 3: implement Grid alternative. Total= 64800 (DEV=43200, QA=10800, PM=10800)
Estimated schedule with dependencies: 

Risks and risk mitigation strategies (attach additional documents if necessary):



	Reasons for Rejection (attach additional documents if necessary):



· If multiple projects are impacted, fill one out for each project.

· Please use Jira “comments” to post questions or request clarifications.
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