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Description of the Change Request
	This change request is to retire Ivy and Maven repositories from Subversion server. Ivy repository use has been deprecated at NCI for over a year. Make remaining Ivy artifact repositories at NCI unavailable, in favor of Nexus artifact repository server.

Elements involved:  the following Subversion repositories

1) https://ncisvn.nci.nih.gov/deprecated-cbiit-ivy-repo/
2) https://ncisvn.nci.nih.gov/commonlibrary/

3) https://ncisvn.nci.nih.gov/scm-private/

4) https://ncisvn.nci.nih.gov/cagrid-repo-copy/ 

5) https://ncisvn.nci.nih.gov/ivyproject/ 

6) https://ncisvn.nci.nih.gov/maven-mirror/ 

Function:  these contain Ivy and Maven binaries (e.g., 3rd-party jars) and property files that used to be needed for builds for some application projects.  If any projects still rely on them, making them unavailable might break their builds.

Background: Notification went out in an email to NCI Staff in December 2011 that the first three Subversion repositories would be retired and the Nexus artifact repository server (ncimvn.nci.nih.gov) should be used instead. Some projects were notified in 2012 about the last three repositories’ potential retirement, but the notification may not have been as widespread.

Elements involved:  the following Subversion repositories

7) https://ncisvn.nci.nih.gov/deprecated-cbiit-ivy-repo/
8) https://ncisvn.nci.nih.gov/commonlibrary/

9) https://ncisvn.nci.nih.gov/scm-private/

10) https://ncisvn.nci.nih.gov/cagrid-repo-copy/ 

11) https://ncisvn.nci.nih.gov/ivyproject/ 

12) https://ncisvn.nci.nih.gov/maven-mirror/ 

Function:  these contain Ivy and Maven binaries (e.g., 3rd-party jars) and property files that used to be needed for builds for some application projects.  If any projects still rely on them, making them unavailable might break their builds.

Background: Notification went out in an email to NCI Staff in December 2011 that the first three Subversion repositories would be retired and the Nexus artifact repository server (ncimvn.nci.nih.gov) should be used instead. Some projects were notified in 2012 about the last three repositories’ potential retirement, but the notification may not have been as widespread.

Elements involved:  the following Subversion repositories

1)
https://ncisvn.nci.nih.gov/deprecated-cbiit-ivy-repo/ 

2)
(dropped) https://ncisvn.nci.nih.gov/commonlibrary/ (dropped)
3)
https://ncisvn.nci.nih.gov/scm-private/ 

4)
https://ncisvn.nci.nih.gov/cagrid-repo-copy/   

5)
https://ncisvn.nci.nih.gov/ivyproject/  

6)
https://ncisvn.nci.nih.gov/maven-mirror/  

Function:  these contain Ivy and Maven binaries (e.g., 3rd-party jars) and property files that used to be needed for builds for some application projects.  If any projects still rely on them, making them unavailable might break their builds.

Background: Notification went out in an email to NCI Staff in December 2011 that the first three Subversion repositories would be retired and the Nexus artifact repository server (ncimvn.nci.nih.gov) should be used instead. Some projects were notified in 2012 about the last three repositories’ potential retirement, but the notification may not have been as widespread.

Why:  Use of Ivy repos and the old Maven mirror in Subversion have been deprecated per the Technology Stack  (in favor of the Nexus server, which can be used by Ant and Maven builds).  The SCM-private repository held properties files structured for a legacy build and deployment approach which was also deprecated per the Technology Stack.


Impact Analysis

*Attach Impact Analysis from all impacted projects.

	Estimated labor categories and hours required: 

2 hours to make these repositories unavailable (remove read ability for these repositories).  The impact to the application projects still using these repositories (which might need to change their build scripts) is what we are trying to determine by opening this ticket.


	Cost Estimates:

· Not significant cost to retire Ivy and Maven repositories from Subversion server.
· The impact to the application projects: Many projects have done this. But a few projects, such as caCORE Tools, NBIA, caDSR, are still using the old repository. 
· There will be cost with these projects. The initial cost estimate for the caCORE Tools project is 22 days (200 hours) to do the fix, 17 days to fix NBIA, and 19 days to fix the caDSR tools.
· These project teams planned to complete the fixes by the end of November 2013.


	Estimated schedule with dependencies (include Gantt chart): 

The activity of removing read access for the repositories could be scheduled for any time in November.  



	Risks and risk mitigation strategies (attach additional documents if necessary):

Projects could modify their application code to build using artifacts stored on the Nexus server (ncimvn.nci.nih.gov).  

If any projects are hit by surprise by this access change (from not having understood that their builds used any of these repositories), they could be temporarily given read access again, to give them more time to fix their builds.



	Implementation Plan: 
The activity of removing read access for the repositories could be scheduled for any time in November.  




