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	Change Summary: Jboss 4.0.5/Java 1.5 Retirement

This technology is old and no longer supported by vendor, and is not in compliance with current HHS policy regarding unsupported software on government network.
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4/10/2014
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Reason: The Rembrandt Analysis Server that handles the JMS queue uses JBoss 4.0.5. The Rembrandt Analysis Server upgrade is currently not budgeted and planned.





Description of the Change Request
(Please provide a description of the elements involved in this change, what the function/impact of the change is, and some background information about the software/hardware in question and why the change is being requested.)
	Based on the current technology catalog, we are recommending that Jboss 4.0.5/Java 1.5 be retired and all applications using this technology either be upgraded or retired. We would like the Change Management Process to initiate the discovery of what we have and the realistic timeframes for upgrade or retirement – to determine applications that are using the deprecated technology, request budget to upgrade those that are still needed, retire the remainder.

The proposed retirement date is 12/31/14. 

This could impact multiple applications.





Impact Analysis
	Impact:
The Rembrandt Analysis Server that handles the JMS queue uses JBoss 4.0.5. The Rembrandt Analysis Server upgrade is currently not budgeted and planned. The Rembrandt Analysis Server is required by the Rembrandt application for performing high order analysis.


	Estimated labor categories and hours required: 
 
· TPM – 16 hours
· Software Developer – 56 hours
· Update the build scripts to support JBoss 6.2 EAP – 12 hours
· Resolve Jar file conflicts – 16 hours
· Upgrade JDK 1.7 – 4 hours
· Perform development testing – 24 hours
· [bookmark: _GoBack]QA Engineer – 40 hours


	Cost Estimates:
The estimated cost is: $8919.80

	Estimated schedule with dependencies: 
The estimated schedule in completing the upgrade is ~2.5 months once funding is obtained



	Risks and risk mitigation strategies (attach additional documents if necessary):
Risk in Rembrandt high order analysis no longer working if Jboss 4.0.5 is not supported prior to available funding.




Reasons for Rejection (attach additional documents if necessary):

	The Rembrandt Analysis Server that handles the JMS queue uses JBoss 4.0.5. The Rembrandt Analysis Server upgrade is currently not budgeted and planned. The Rembrandt Analysis Server is required by the Rembrandt application for performing high order analysis.



· If multiple projects are impacted, fill one out for each project.
· Please use Jira “comments” to post questions or request clarifications.
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