CBIIT Change Request Review Form
	Jira Issue ID/link: 
https://tracker.nci.nih.gov/browse/CBIITCHGMGMT-83
	Priority:
3
	Response due by:
8/13/2014

	Change Summary: Change to Server Patch Management Process
Modified workflow to allow for patching during non-maintenance windows of non-production tiers. 
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	Reviewer:
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	Recommendation (You may enter: Approval (no impact), Conditional Approval (complete the impact analysis section below), Reject (complete the reasons for rejection section below), Request for Extension (fill out a target date)):

	





Description of the Change Request
(Please provide a description of the elements involved in this change, what the function/impact of the change is, and some background information about the software/hardware in question and why the change is being requested.)
	We are proposing that monthly maintenance routines be modified for both windows and Linux servers. This would include the patching of non-prod (DEV and QA) tiers during off hours mid week, and continue to patch Production (STG and PRD) tiers during monthly maintenance cycles. Specific times would be coordinated to provide the least impact to development and QA teams (e.g late night/early morning) so that system restarts would be least noticed. 
Doing so is to effectively test OS level security patches prior to production deployment, and to reduce burden during monthly maintenance, focusing on production systems.
The patch process is included in a separate file (Proposed PRD_non-PRD monthly patch process.doc)





Impact Analysis
	Impact:



	Estimated labor categories and hours required: 
 


	Cost Estimates:

	Estimated schedule with dependencies: 



	Risks and risk mitigation strategies (attach additional documents if necessary):





Implementation Plan:
	



Reasons for Rejection (attach additional documents if necessary):
	



· If multiple projects are impacted, fill one out for each project.
· Please use Jira “comments” to post questions or request clarifications.
