CBIIT Change Request Review Form
	Jira Issue ID/link: 
https://tracker.nci.nih.gov/browse/CBIITCHGMGMT-99
	Priority:
1
	Response due by:
2/18/2015

	Change Summary: JIRA Modifications to NCIP Workflow
Some projects are finding that the NCIP workflow does not fit their needs. We need to determine if these requests would help everyone and should be rolled out to all of the projects, or if they need to be custom, or are not necessary.



	Reviewing Project:

	Reviewer:
Eric Williams
	Date:
02/18/15

	Recommendation (You may enter: Approval (no impact), Conditional Approval (complete the impact analysis section below), Reject (complete the reasons for rejection section below), Request for Extension (fill out a target date)):

	Approval





Description of the Change Request
(Please provide a description of the elements involved in this change, what the function/impact of the change is, and some background information about the software/hardware in question and why the change is being requested.)
	We have been receiving some requests for changes to the NCIP workflow. This workflow is used by over 100 projects in JIRA and any changes would effect everyone who uses those projects. The alternative is to allow individual projects to have custom workflows and custom fields. This may be determined on a case by case basis, but I am listing all the requests that have to do with the NCIP workflow in this ticket. I am also attaching the current NCIP workflow. 

1. MATCH (Brent Coffrey) - CCB-726 - Requesting a new status of 'Verification' that would go between the 'In Progress' status and the 'Closed' status. "As for the workflow, "In Progress" is the only step/status that should be able to move to Verification. In Progress needs Closed and the 4 Resolved types removed from it. Verification can move to the 4 Resolved types or Closed." 

2. CTRP & FHH (Barry Alkis) - CCB-723 - "I think that we should have a status of Deferred for issues that are Deferred instead of leaving the issue open. This would allow filtering for future issues, leaving any open issues to be easier identified as possibly needing some type of resolution." One additional concern with this is that there are projects that interact with HPQC and we would need to work through that integration for any status changes. 

3. CTRP & FHH (Barry Alkis) - CCB-722 - "Currently when an issue is resolved with a status such as Duplicate, Can't Recreate or Won't Fix, the tester then sets the status to QA Verified. I would like to leave that QA Verified status for issues that were actually fixed and verified. I believe that for these resolutions where no change was made, such as a code or documentation change that these issues go straight to a Closed status." 

4. CTRP & FHH (Barry Alkis) - CCB-721 - "There is an advanced filter that allows a user to query transitions to determine, for example, all issues that were reopened. I would like to be able to identify how many times issues were reopened. This will help us to identify problem areas to possibly address. 
It would be a custom field that would have a trigger in the workflow that increments a number." 

5. caDSR Projects (Sharon Gaheen) - CCB-505 - "Basically the caDSR projects would like to edit their workflow to include a new transition 'Resolve by Inclusion in Release Notes' that would then set the resolution to 'Included in Release Notes'. 

6. CCB-533 - Change resolution of 'Won't Fix' to 'Not a Defect and/or Won't Fix' or something along those lines. 
The NCIP Standard Workflow can be found at: https://tracker.nci.nih.gov/browse/CBIITCHGMGMT-99?jql=project%20%3D%20CBIITCHGMGMT 




Impact Analysis
	Impact:
none


	Estimated labor categories and hours required: 
 none


	Cost Estimates:
[bookmark: _GoBack]N/A

	Estimated schedule with dependencies: 



	Risks and risk mitigation strategies (attach additional documents if necessary):





Implementation Plan:
	



Reasons for Rejection (attach additional documents if necessary):
	



· If multiple projects are impacted, fill one out for each project.
· Please use Jira “comments” to post questions or request clarifications.
